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Mission Statement

SFJH will exhibit P.R.I.D.E. and create L.E.A.D.E.R.S. through
accountability, team work, and high expectations.

Vision

Create a campus culture where meaningful relationships foster
P.R.I.D.E in school and community, and equip students to reach their

full potential academically, socially, and emotionally.
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Goals

Goal 1: Santa Fe ISD will raise awareness of how funds are maximized to enhance student learning and
utilize funds in a fiscally responsible manner to optimize student educational experiences.

Performance Objective 1: Santa Fe Junior High will maintain a fiscally responsible campus.

Evaluation Data Source(s) 1: End of the year budget report.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) SFJH will utilize a zero-based budgeting
system in which the leadership team reviews the
comprehensive needs of the campus and major
campus goals to determine the priority needs.

Principal Budget planning documents.

Funding Sources: Local - 0.00

2) Ensure all campus expenditures support
campus and district goals throughout the year.

Principal Alignment of CNA, DIP, and CIP. Purchases will
be approved only if they meet aligned goals.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Santa Fe ISD will develop collaborative partnerships with students, staff, families, and the
community and provide effective modes of communication to disseminate information and obtain feedback
both internally and externally.

Performance Objective 1: Santa Fe Junior High will increase communication between the school, parents, and the community to increase parent
involvement as well as develop strong partnerships.

Evaluation Data Source(s) 1: Survey data, parent communication documentation, number of parents involved in SFJH push notifications
through the SFISD applications.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) We will ensure that we advertise push
notifications through the SFISD application and
utilize it frequently. We will make the parent
survey more readily available. We will make
sure that when we do call-outs, provide
reference materials on the SFJH Website, and
send out a SFJH Parent Newsletter at least once
per month.

Principal Website hits should increase, number of parent
complaints about lack of communication should
decrease, parent survey responses should reflect
that the goal is being met

2) The Parent Engagement Committee will
determine areas in which parents and
community members need more assistance or
information to better assist their students in their
success. The committee will work with the
instructional coaches to send out information
about what is being covered in classes at each
grade level and how parents can best help their
students.

Parent
Involvement
Committee
Chair,
Instructional
Coaches

Parents will have access to information and
resources needed to better advocate for their
students' success.

3) We will hold student led conferences in
November. During these conferences, the
parents will have the opportunity to understand
their student's current academic standing,
progress, and future goals.

Administrators Parents will understand their student's academic
strengths and weaknesses which will improve the
school/parent partnership.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

4) Parent and Family Engagement (PFE)
Committee will review and revise the PFE
policy and campus compacts annually.

Lead Assistant
Principal and
Counselor

We will have a strong policy and compact which
will define and drive the work to build a strong
partnership between parents and school for the
academic success of our students.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Santa Fe ISD will impact student achievement positively through high standards of professional
learning.

Performance Objective 1: Santa Fe Junior High ELA Teachers will improve their instructional strategies and ensure they are in alignment with best
practices.

Evaluation Data Source(s) 1: SBA and interim assessment data, STAAR data, number of pages read, pages written in writers journals, lexile
scores, classroom observation, and library circulation.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) ELA teachers will utilize Readers' and
Writers' workshop. They will adhere to the
guidance of Lucy Calkin's Units of Study. To
begin the year, all ELA teachers and Special
Education Co-Teachers will be provided
workshop model training from Boston's
Teacher's College.

Principal/Curriculum
Coordinator

Teachers will have a thorough understanding of
the workshop model. This learning will provide
them with a solid foundation to properly
implement the workshop model.

2) Train all ELA teachers on the workshop
model through Region 4 consultants and SFISD
Curriculum Coordinator.

Administrators,
Department Chairs,
Curriculum
Coordinator,
Director of
Learning,
Instructional
Coaches.

Student work showing strategies being utilized,
assessments showing strategies being utilized,
walkthrough data, and increase in STAAR
Reading scores.

3) Incorporate Learning Walks each nine weeks
by team and department.

All administrators
and instructional
coaches, team leads,
and department
heads.

Teachers will utilize the Learning Walk
Reflection form to improve their personal
practice and increase the effectiveness of initial
instruction.

4) Instructional Coaches will be utilized to
model the workshop model, provide necessary
feedback on implementation, and ensure the
model is being followed correctly.

Principals and
Instructional
Coaches

Instructional Coaches meeting notes, student
work showing strategies being utilized,
assessments showing strategies being utilized,
walkthrough data, and increase in STAAR
Reading scores.

Santa Fe Junior High
Generated by Plan4Learning.com 7 of 33 November 12, 2019 3:13 pm



Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

5) Principals will conduct ongoing
walkthroughs throughout the year with
immediate feedback. This will allow us to hold
all ELA teachers accountable to teaching the
new curriculum.

Principal & ELA
Appraiser (Assistant
Principal)

Walkthrough data and written feedback will
show that the Units of Study and the Workshop
Model are being used correctly.

6) We will bring in an ESL/ELPS consultant to
work with teachers on language objectives and
their application in instruction. Teachers will
learn to identify which objectives to use, how to
apply them, and how to write them in student
language. We will hold a minimum of 3
workshops for ALL core teachers. Teachers will
apply their learning to use appropriate strategies
to help ESL students gain proficiency in English
while learning the core content.

Administrators,
Instructional
Coaches

ESL students will increase one proficiency level
on the TELPAS and will make adequate growth
to meet Domain 3 targets.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Santa Fe ISD will impact student achievement positively through high standards of professional learning.

Performance Objective 2: Santa Fe Junior High will improve our overall effectiveness of PLCs and their ability to move through the Cycle of Continuous
Improvement (CoCI).

Evaluation Data Source(s) 2: PLC Documents through OneNote, PLC Observations, Department Head Meetings

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Monitor and evaluate the effectiveness of
PLCs in moving through the cycle of continuous
improvement. Develop a structure for
checkpoints each Monday for PLC
accountability.

Administrators, Teacher
Leaders

Increased frequency of student-centered
instructional strategies, departments
understanding where they are in the CoCI,
Departments improving educator practice,
improved student performance and departments
increasing their levels by on the PLC IC Map.

2) Hold Department Head coaching meetings
every other week to assist department heads in
leading their PLCs.

Administrators,
Department Chairs

Department heads will begin to feel more
comfortable in both their leadership ability and
their understanding of how a PLC should operate.

3) Train teacher leaders how to utilize the newly
created SFJH Leadership Toolkit which will
assist them in guiding their PLCs through
learning designs which are proven to increase
professional learning and student achievement.

Principal/Administrators Teacher leaders will successfully be able to
facilitate learning and completion of short cycles
of continuous improvement. Departments will
participate in deep learning together. Student
achievement will increase.

4) All departments will be guided through
backwards design protocols as well as creation
of their grade level department's Year at a
Glance and Week's at a Glance.

Curriculum Coordinator All department assessments will be aligned with
the STAAR and all units will be aligned with
what needs to be learned for the assessments.
Teachers will complete YAGs, WAGs, and Unit
Planning Guides.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 1: Students will increase academic achievement on the Reading STAAR by using best practices for curriculum and instruction to
meet the following goals:
Approaches Grade Level: 80%
- 6th (78%), 7th (80%), 8th (85%)
Meets Grade Level: 48%
- 6th (40%), 7th (45%), 8th (43%)
Masters Grade Level: 31
- 6th (25%), 7th (35%), 8th (35%)

Evaluation Data Source(s) 1: STAAR Scores

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Small-Win Strategy #1: Teachers,
instructional coaches, and administrators will
analyze their student's prior year STAAR
Reading scores. They will use these scores to set
targets for the year as well as determine what
percentage each student needs to make in order
to show expected progress. After every UBA,
SBA, or summative exam, teachers will analyze
their data by student to ensure all students are
achieving at a level that shows adequate growth.
Furthermore, teachers will track all SPED, all
ESL, and target Eco. Dis., Hisp., White students
on a data wall. Based on their analysis, teachers
will create individualized action plans for
students as well as determine areas for
reteaching.

Administrators Data walls will show continuous improvement
throughout the year. Teachers truly understand
each students knowledge by SE, level of mastery,
and % growth needed.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

2) Small-Win Strategy #2: Teachers will
participate in the backwards design of their
scope and sequence (YAG/WAG). Teachers
will work with guidance from the curriculum
coordinator and instructional coaches to ensure
that they allow enough time to thoroughly cover
all content. Furthermore, they will build in days
for reteaching and student data analysis.

All
administrators,
curriculum
coordinator,
instructional
coaches, and
department
heads.

Curriculum will be aligned to state standards,
instruction will be designed to the necessary level
of rigor, students scores will increase.

3) Small-Win Strategy #3: Campus
administrators, instructional coaches, and
teacher leaders will partner to facilitate the use
of short cycles of continuous improvement for
each unit. These cycles will result in workshop
model lessons that include excellent conferring
questions and result in proper implementation of
Units of Study lessons. By utilizing the data
analysis from Strategy 1, teachers will use
protocols to build strategic lesson plans.

Campus
administrators,
instructional
coaches, and
teacher leaders

Teachers will move through the cycle of
continuous improvement, complete these cycles
each unit, gain a deeper understanding of their
content, and apply improved instructional
practices based on their own learning.

4) Small-Win Strategy #4: All ELA teachers
will continue to improve upon their
understanding, knowledge, and implementation
of the workshop model. They will do this
through training from the Boston Teacher's
College, training by the SFISD curriculum
coordinator, PLC work (described above), lab
sites guided by instructional coaches, and
learning walks.

Principal,
Curriculum
Coordinator,
Instructional
Coaches

Teachers' improved knowledge will allow them
to follow the units of study with fidelity.
Teachers will effectively utilize ALL components
of the workshop model including conferring and
small group work.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

5) Small-Win Strategy #5: We will begin
Instructional Acceleration Periods this year.
Prior to the year starting, students who were on
the bubble to pass the Reading STAAR or to
reach the Meets Grade Level mark, will be
placed in Acceleration with a reading teacher or
a dedicated Acceleration teacher who will give a
2nd block of Reading instruction. They will
utilize the UBA/SBA data from their analysis
listed in Strategy 1 to inform their Acceleration
instruction. ELA teachers will use this extra
period to reteach concepts that show deficits as
well as extend the workshop model. For
example, they will be able to have the students
continue their workshop work (reading/writing)
and craft conferring questions that will target the
needs of each student. By providing this second
block of instructional time, our students that
nearly met Approaches or Meets last year will
reach those targets this year on the Reading
STAAR.

Administrators,
Department
Heads and
Instructional
Coaches

Students who are close to achieving higher levels
on the STAAR assessments will get nearly
double the instructional time in Math or ELA.
Students time on task will increase significantly
and they will show significant growth from the
prior year.

6) Small-Win Strategy #6: Lever 3 - Teaching
and Learning - Teachers will complete all lesson
plans well in advance of instruction.
Administrators will review the lesson plans and
provide written feedback before the beginning
of the day the following Monday. Feedback will
be based on ensuring that teachers have
considered formative assessment, exemplar
responses, and are differentiating for all student
groups (SPED, ESL, At-Risk, White, Hispanic,
Economically Disadvantaged). Administrators
will then do short walkthroughs to ensure that
the changes that are made are applied during
instruction.

Administrators Teachers will develop increasingly strong lesson
plans. Teachers will incorporate feedback from
administrators, and apply it to their instruction.
Student's achievement will increase.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 2: Students will increase academic achievement on the Math STAAR by using best practices for curriculum and instruction to
meet the following goals:
Approaches Grade Level: 83%
- 6th (86%), 7th (75%), 8th (83%), Alg. (99%), 8th/Alg. Combined (88%)
Meets Grade Level: 46%
- 6th (44%), 7th (38%), 8th (40%), Alg. (92%), 8th/Algebra Combined (57%)
Masters Grade Level: 22
- 6th (17%), 7th (18%), 8th (7%), Alg. (75), 8th/Algebra Combined (30%)

They will accomplish this by using best practices in curriculum, instruction.

Evaluation Data Source(s) 2: STAAR Scores

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Small-Win Strategy #1: Teachers,
instructional coaches, and administrators will
analyze their student's prior year STAAR Math
scores. They will use these scores to set targets
for the year as well as determine what
percentage each student needs to make in order
to show expected progress. After every UBA,
SBA, or summative exam, teachers will analyze
their data by student to ensure all students are
achieving at a level that shows adequate growth.
Furthermore, teachers will track all SPED, all
ESL, and target Eco. Dis., Hisp., White students
on a data wall. Based on their analysis, teachers
will create individualized action plans for
students as well as determine areas for
reteaching.

Administrators Data walls will show continuous improvement
throughout the year. Teachers truly understand
each students knowledge by SE, level of mastery,
and % growth needed.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

2) Small-Win Strategy #2: Teachers will
participate in the backwards design of their
scope and sequence (YAG/WAG). Teachers
will work with guidance from the curriculum
coordinator and instructional coaches to ensure
that they allow enough time to thoroughly cover
all content. Furthermore, they will build in days
for reteaching and student data analysis.

All
administrators,
curriculum
coordinator,
instructional
coaches, and
department
heads.

Curriculum will be aligned to state standards,
instruction will be designed to the necessary level
of rigor, students scores will increase.

3) Small Win Strategy #3: Campus
administrators, instructional coaches, and
teacher leaders will partner to facilitate the use
of short cycles of continuous improvement for
each unit. These cycles will result in lessons
which incorporate best practices in math
instruction Strategies (WICOR). By utilizing the
data analysis from Strategy 1, teachers will use
protocols to build strategic lesson plans.

Campus
administrators,
instructional
coaches, and
teacher leaders

Teachers will move through the cycle of
continuous improvement, complete these cycles
each unit, gain a deeper understanding of their
content, and apply improved instructional
practices based on their own learning.

4) Small Win Strategy #4: All Math teachers
will continue to improve upon their
understanding, knowledge, and implementation
of 5E lesson plans. They will limit the amount
of time that they engage in direct instruction and
guided practice.

Administrators,
Instructional
Coaches,
Department
Heads

All math departments will submit robust 5E
lesson plans. Due to this, instruction will improve
and student achievement will increase.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

5) Small-Win Strategy #5: We will begin
Instructional Acceleration Periods this year.
Prior to the year starting, students who were on
the bubble to pass the Math STAAR or to reach
the Meets Grade Level mark, will be placed in
Acceleration with a math teacher or a dedicated
Acceleration teacher who will give a 2nd block
of Math instruction. They will utilize the
UBA/SBA data from their analysis listed in
Strategy 1 to inform their Acceleration
instruction. Math teachers will use this extra
period to reteach concepts in which students
have deficits. For example, if the data analysis
shows a deficit in solving multi-step equations,
teachers will craft an additional lesson which
will reteach the concept in a different way. By
providing this second block of instructional
time, our students that nearly met Approaches or
Meets last year will reach those targets this year
on the Math STAAR.

Administrators,
Department
Heads and
Instructional
Coaches

Students who are close to achieving higher levels
on the STAAR assessments will get nearly
double the instructional time in Math or ELA.
Students time on task will increase significantly
and they will show significant growth from the
prior year.

6) Small-Win Strategy #6: Lever 3 - Teaching
and Learning - Teachers will complete all lesson
plans well in advance of instruction.
Administrators will review the lesson plans and
provide written feedback before the beginning
of the day the following Monday. Feedback will
be based on ensuring that teachers have
considered formative assessment, exemplar
responses, and are differentiating for all student
groups (SPED, ESL, At-Risk, White, Hispanic,
Economically Disadvantaged). Administrators
will then do short walkthroughs to ensure that
the changes that are made are applied during
instruction.

Administrators Teachers will develop increasingly strong lesson
plans. Teachers will incorporate feedback from
administrators, and apply it to their instruction.
Student's achievement will increase.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 3: Students will increase academic achievement on the Social Studies STAAR by using best practices for curriculum and
instruction to meet the following goals:
Approaches Grade Level: 80
Meets Grade Level: 50
Masters Grade Level: 30

Evaluation Data Source(s) 3: STAAR Scores

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Small-Win Strategy #1: Teachers,
instructional coaches, and administrators will
analyze their student's prior year STAAR Social
Studies scores. They will use these scores to set
targets for the year as well as determine what
percentage each student needs to make in order
to show expected progress. After every UBA,
SBA, or summative exam, teachers will analyze
their data by student to ensure all students are
achieving at a level that shows adequate growth.
Furthermore, teachers will track all SPED, all
ESL, and target Eco. Dis., Hisp., White students
on a data wall. Based on their analysis, teachers
will create individualized action plans for
students as well as determine areas for
reteaching.

Administrators Data walls will show continuous improvement
throughout the year. Teachers truly understand
each students knowledge by SE, level of mastery,
and % growth needed.

2) Small-Win Strategy #2: Teachers will
participate in the backwards design of their
scope and sequence (YAG/WAG). Teachers
will work with guidance from the curriculum
coordinator and instructional coaches to ensure
that they allow enough time to thoroughly cover
all content. Furthermore, they will build in days
for reteaching and student data analysis.

All
administrators,
curriculum
coordinator,
instructional
coaches, and
department
heads.

Curriculum will be aligned to state standards,
instruction will be designed to the necessary level
of rigor, students scores will increase.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Small Win Strategy #3: Campus
administrators, instructional coaches, and
teacher leaders will partner to facilitate the use
of short cycles of continuous improvement for
each unit. These cycles will result in lessons
which incorporate best practices in social
studies instruction strategies (WICOR). By
utilizing the data analysis from Strategy 1,
teachers will use protocols to build strategic
lesson plans.

Campus
administrators,
instructional
coaches, and
teacher leaders

Teachers will move through the cycle of
continuous improvement, complete these cycles
each unit, gain a deeper understanding of their
content, and apply improved instructional
practices based on their own learning.

4) Small Win Strategy #4: All Math teachers
will continue to improve upon their
understanding, knowledge, and implementation
of 5E lesson plans. They will limit the amount
of time that they engage in direct instruction and
guided practice.

Administrators,
Instructional
Coaches,
Department
Heads

All math departments will submit robust 5E
lesson plans. Due to this, instruction will improve
and student achievement will increase.

5) Small-Win Strategy #5: We will begin
Instructional Acceleration Periods this year.
Prior to the year starting, students will be placed
into Social Studies teacher's classes in leveled
groups. Social Studies teachers will either have
a group of students that will need reading
support to be successful on the STAAR or who
are near Masters Grade Level and will be given
more complex work to achieve this target. They
will utilize the UBA/SBA data from their
analysis listed in Strategy 1 to inform their
Acceleration instruction. Social Studies teachers
will use this extra period to reteach concepts in
which students have deficits or extend on the
information they are teaching in class. For
example, if the data analysis shows a deficit in
understanding and applying the constitution,
teachers will craft an additional lesson which
will reteach the concept in a different way. By
providing this second block of instructional
time, our percentage of students reaching
Master's Grade level on the 8th Grade Social
Studies STAAR will increase.

Administrators,
Department
Heads and
Instructional
Coaches

Students who are close to achieving higher levels
on the STAAR assessments will get nearly
double the instructional time in Math or ELA.
Students time on task will increase significantly
and they will show significant growth from the
prior year.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

6) Small-Win Strategy #6: Lever 3 - Teaching
and Learning - Teachers will complete all lesson
plans well in advance of instruction.
Administrators will review the lesson plans and
provide written feedback before the beginning
of the day the following Monday. Feedback will
be based on ensuring that teachers have
considered formative assessment, exemplar
responses, and are differentiating for all student
groups (SPED, ESL, At-Risk, White, Hispanic,
Economically Disadvantaged). Administrators
will then do short walkthroughs to ensure that
the changes that are made are applied during
instruction.

Administrators Teachers will develop increasingly strong lesson
plans. Teachers will incorporate feedback from
administrators, and apply it to their instruction.
Student's achievement will increase.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 4: Students will increase academic achievement on the Science STAAR by using best practices for curriculum and instruction to
meet the following goals:
Approaches Grade Level: 86
Meets Grade Level: 50
Masters Grade Level: 23

Evaluation Data Source(s) 4: STAAR Scores

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Small-Win Strategy #1: Teachers,
instructional coaches, and administrators will
analyze their student's prior year STAAR
Science scores. They will use these scores to set
targets for the year as well as determine what
percentage each student needs to make in order
to show expected progress. After every UBA,
SBA, or summative exam, teachers will analyze
their data by student to ensure all students are
achieving at a level that shows adequate growth.
Furthermore, teachers will track all SPED, all
ESL, and target Eco. Dis., Hisp., White students
on a data wall. Based on their analysis, teachers
will create individualized action plans for
students as well as determine areas for
reteaching.

Administrators Data walls will show continuous improvement
throughout the year. Teachers truly understand
each students knowledge by SE, level of mastery,
and % growth needed.

2) Small-Win Strategy #2: Teachers will
participate in the backwards design of their
scope and sequence (YAG/WAG). Teachers
will work with guidance from the curriculum
coordinator and instructional coaches to ensure
that they allow enough time to thoroughly cover
all content. Furthermore, they will build in days
for reteaching and student data analysis.

All
administrators,
curriculum
coordinator,
instructional
coaches, and
department
heads.

Curriculum will be aligned to state standards,
instruction will be designed to the necessary level
of rigor, students scores will increase.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Small Win Strategy #3: Campus
administrators, instructional coaches, and
teacher leaders will partner to facilitate the use
of short cycles of continuous improvement for
each unit. These cycles will result in lessons
which incorporate best practices in 
Science instruction Strategies (WICOR). By
utilizing the data analysis from Strategy 1,
teachers will use protocols to build strategic
lesson plans.

Campus
administrators,
instructional
coaches, and
teacher leaders

Teachers will move through the cycle of
continuous improvement, complete these cycles
each unit, gain a deeper understanding of their
content, and apply improved instructional
practices based on their own learning.

4) Small Win Strategy #4: All Science teachers
will continue to improve upon their
understanding, knowledge, and implementation
of 5E lesson plans. They will limit the amount
of time that they engage in direct instruction and
guided practice.

Administrators,
Instructional
Coaches,
Department
Heads

All math departments will submit robust 5E
lesson plans. Due to this, instruction will improve
and student achievement will increase.

5) Small-Win Strategy #5: We will begin
Instructional Acceleration Periods this year.
Prior to the year starting, students will be placed
into Science teacher's classes in leveled groups.
Social Studies teachers will either have a group
of students that will need reading support to be
successful on the STAAR or who are near
Masters Grade Level and will be given more
complex work to achieve this target. They will
utilize the UBA/SBA data from their analysis
listed in Strategy 1 to inform their Acceleration
instruction. Science teachers will use this extra
period to reteach concepts in which students
have deficits or extend on the information they
are teaching in class. For example, if the data
analysis shows a deficit in understanding force
and motion, teachers will craft an additional
lesson which will reteach the concept in a
different way. By providing this second block of
instructional time, our percentage of students
reaching Master's Grade level on the 8th Grade
Science STAAR will increase.

Administrators,
Department
Heads and
Instructional
Coaches

Students who are close to achieving higher levels
on the STAAR assessments will get nearly
double the instructional time in Math or ELA.
Students time on task will increase significantly
and they will show significant growth from the
prior year.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

6) Small-Win Strategy #6: Lever 3 - Teaching
and Learning - Teachers will complete all lesson
plans well in advance of instruction.
Administrators will review the lesson plans and
provide written feedback before the beginning
of the day the following Monday. Feedback will
be based on ensuring that teachers have
considered formative assessment, exemplar
responses, and are differentiating for all student
groups (SPED, ESL, At-Risk, White, Hispanic,
Economically Disadvantaged). Administrators
will then do short walkthroughs to ensure that
the changes that are made are applied during
instruction.

Administrators Teachers will develop increasingly strong lesson
plans. Teachers will incorporate feedback from
administrators, and apply it to their instruction.
Student's achievement will increase.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 5: Students will increase academic achievement on the Writing STAAR by using best practices for curriculum and instruction to
meet the following goals:
Approaches Grade Level: 70
Meets Grade Level: 43
Masters Grade Level: 14

Evaluation Data Source(s) 5:

Summative Evaluation 5:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) ELA teachers will utilize Readers' and
Writers' workshop. They will adhere to the
guidance of Lucy Calkin's Units of Study. To
begin the year, all ELA teachers and Special
Education Co-Teachers will be provided
workshop model training from Boston's
Teacher's College.

Principal/Curriculum
Coordinator

Teachers will have a thorough understanding of
the workshop model. This learning will provide
them with a solid foundation to properly
implement the workshop model.

2) Train all ELA teachers on the workshop
model through Region 4 consultants and SFISD
Curriculum Coordinator.

Administrators,
Department Chairs,
Curriculum
Coordinator,
Director of
Learning,
Instructional
Coaches.

Student work showing strategies being utilized,
assessments showing strategies being utilized,
walkthrough data, and increase in STAAR
Reading scores.

3) Incorporate Learning Walks each nine weeks
by team and department.

All administrators
and instructional
coaches, team leads,
and department
heads.

Teachers will utilize the Learning Walk
Reflection form to improve their personal
practice and increase the effectiveness of initial
instruction.

4) Instructional Coaches will be utilized to
model the workshop model, provide necessary
feedback on implementation, and ensure the
model is being followed correctly.

Principals and
Instructional
Coaches

Instructional Coaches meeting notes, student
work showing strategies being utilized,
assessments showing strategies being utilized,
walkthrough data, and increase in STAAR
Reading scores.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

5) Principals will conduct ongoing
walkthroughs throughout the year with
immediate feedback. This will allow us to hold
all ELA teachers accountable to teaching the
new curriculum.

Principal & ELA
Appraiser (Assistant
Principal)

Walkthrough data and written feedback will
show that the Units of Study and the Workshop
Model are being used correctly.

6) Small-Win Strategy #1: Teachers,
instructional coaches, and administrators will
analyze their student's prior year STAAR
Reading scores as well as writing samples. They
will use these scores to set targets for the year as
well as determine what percentage each student
needs to make in order to show expected
progress. After every UBA, SBA, or summative
exam, teachers will analyze their data by student
to ensure all students are achieving at a level
that shows adequate growth. Furthermore,
teachers will track all SPED, all ESL, and target
Eco. Dis., Hisp., White students on a data wall.
Based on their analysis, teachers will create
individualized action plans for students as well
as determine areas for reteaching.

Administrators Data walls will show continuous improvement
throughout the year. Teachers truly understand
each students knowledge by SE, level of mastery,
and % growth needed.

7) Small-Win Strategy #2: Teachers will
participate in the backwards design of their
scope and sequence (YAG/WAG). Teachers
will work with guidance from the curriculum
coordinator and instructional coaches to ensure
that they allow enough time to thoroughly cover
all content. Furthermore, they will build in days
for reteaching and student data analysis.

All administrators,
curriculum
coordinator,
instructional
coaches, and
department heads.

Curriculum will be aligned to state standards,
instruction will be designed to the necessary level
of rigor, students scores will increase.

8) Small-Win Strategy #3: Campus
administrators, instructional coaches, and
teacher leaders will partner to facilitate the use
of short cycles of continuous improvement for
each unit. These cycles will result in workshop
model lessons that include excellent conferring
questions and result in proper implementation of
Units of Study lessons. By utilizing the data
analysis from Strategy 1, teachers will use
protocols to build strategic lesson plans.

Campus
administrators,
instructional
coaches, and teacher
leaders

Teachers will move through the cycle of
continuous improvement, complete these cycles
each unit, gain a deeper understanding of their
content, and apply improved instructional
practices based on their own learning.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

9) Small-Win Strategy #4: All ELA teachers
will continue to improve upon their
understanding, knowledge, and implementation
of the workshop model. They will do this
through training from the Boston Teacher's
College, training by the SFISD curriculum
coordinator, PLC work (described above), lab
sites guided by instructional coaches, and
learning walks.

Principal,
Curriculum
Coordinator,
Instructional
Coaches

Teachers' improved knowledge will allow them
to follow the units of study with fidelity.
Teachers will effectively utilize ALL components
of the workshop model including conferring and
small group work.

10) Small-Win Strategy #6: Lever 3 - Teaching
and Learning - Teachers will complete all lesson
plans well in advance of instruction.
Administrators will review the lesson plans and
provide written feedback before the beginning
of the day the following Monday. Feedback will
be based on ensuring that teachers have
considered formative assessment, exemplar
responses, and are differentiating for all student
groups (SPED, ESL, At-Risk, White, Hispanic,
Economically Disadvantaged). Administrators
will then do short walkthroughs to ensure that
the changes that are made are applied during
instruction.

Administrators Teachers will develop increasingly strong lesson
plans. Teachers will incorporate feedback from
administrators, and apply it to their instruction.
Student's achievement will increase.

11) Small Win Strategy #5: ELA teachers will
build more revising and editing into the
workshop model then they did in the 2018-2019
school year. Furthermore, we will now include
writing SBAs throughout the year to ensure we
have accurate writing data. Teachers will then
utilize this data to make action plans regarding
how to reteach individual students and student
groups (SPED, ESL, White, Hispanic,
Economically Disadvantaged) as needed.

Administrators,
Curriculum
Coordinator,
Instructional
Coaches

We will have much more frequent writing data.
Teachers will use Small Win Strategy 1 to
analyze the data, teachers will develop reteach
plans with a focus on revising and editing,
student's STAAR scores will increase to reach
our targets.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 6: We will increase the number of indicators met in Domain 5 to 22 indicators. The indicators that we will meet are the following:
Academic Achievement: Reading (All, Hispanic, Special Education, Economically Disadvantaged, Non-Continuously Enrolled)
Academic Growth: Reading (All, Hispanic, Special Education, Economically Disadvantaged, ESL, Continuously Enrolled) & Math (All, Special Education,
ESL, non-continuously enrolled).
STAAR Component: Student Groups (All, Special Education, Economically Disadvantaged, Continuously Enrolled, and Non-Continuously Enrolled).
ELP Component

Evaluation Data Source(s) 6: STAAR Scores. We will also check these student groups growth and performance each 9 weeks by subject area.

Summative Evaluation 6:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Please see the strategies listed in Goal 4,
Performance Objective 1. Strategies 1, 2, 3, 5,
and 6 will be common strategies utilized to
reach our Domain 3 goals.
2) Domain 3 will be tracked each 9 weeks based
on all of the UBA and SBA data as well as our
data walls. Teacher will be informed of the
progress we are making towards our goals. This
will allow us to target specific student groups
with future instruction.

Principal, APs,
Instructional
Coaches,
Department
Heads

This strategy will allow teachers to fully
understand Domain 3 tracking and the need for
focusing on all student populations' growth and
Meets Grade Level Achievement. Differentiation
will improve as evidenced by lesson plans and
observations of instruction.

3) We will bring in an ESL/ELPS consultant to
work with teachers on language objectives and
their application in instruction. Teachers will
learn to identify which objectives to use, how to
apply them, and how to write them in student
language. We will hold a minimum of 3
workshops for ALL core teachers. Teachers will
apply their learning to use appropriate strategies
to help ESL students gain proficiency in English
while learning the core content.

Administrators,
Instructional
Coaches

ESL students will increase one proficiency level
on the TELPAS and will make adequate growth
to meet Domain 3 targets.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 7: 65% of our ESL Students will increase by at least 1 proficiency Level on TELPAS. Our ESL students will also meet the growth
Targets in Domain for both Math and Reading.

Evaluation Data Source(s) 7: TELPAS and STAAR

Summative Evaluation 7:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) 1) Please see the strategies listed in Goal 4,
Performance Objective 1. Strategies 1, 3, and 6
will be common strategies utilized to reach our
ESL goals.
2) TELPAS Testing components will be
incorporated into lessons and assessments
especially in regards to listening and speaking.

Administrators Students will fill much more comfortable with
speaking to the computer. They will be more
successful due to their exposure to this style of
assessment. Students will get feedback based on
proficiency levels throughout the year not just
after taking the TELPAS.

3) All teachers will incorporate ELPS into their
lesson plans and follow through with these
strategies during instruction.

Administrators,
Instructional
Coaches

Teachers will intentionally include strategies that
will reach their ESL students so that they are able
to be successful in learning.

4) ESL student data will be tracked
continuously by administrators, coaches, and
teachers with regards to each students prior year
TELPAS scores and proficiency levels.

Administrators
and Instructional
Coaches

Teachers will have a greater awareness of
proficiency levels for their students. Instructional
strategies will be monitored for success much
more effectively.

5) We will bring in an ESL/ELPS consultant to
work with teachers on language objectives and
their application in instruction. Teachers will
learn to identify which objectives to use, how to
apply them, and how to write them in student
language. We will hold a minimum of 3
workshops for ALL core teachers. Teachers will
apply their learning to use appropriate strategies
to help ESL students gain proficiency in English
while learning the core content.

Administrators,
Instructional
Coaches

ESL students will increase one proficiency level
on the TELPAS and will make adequate growth
to meet Domain 3 targets.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Santa Fe ISD will provide strategies for literacy development for all students.

Performance Objective 8: Our Special Education Students will meet Domain 3 Indicators in Math and Reading for Academic Growth and STAAR
Component.

Evaluation Data Source(s) 8:

Summative Evaluation 8:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Special Education Co-Teachers will ensure
that they provide input to lesson plans prior to
the week of instruction. They will co-plan
(electronic or face to face) with their general
education co-teacher to ensure that the
instructional intensity increases.

Administrators,
Co-Teachers

Instructional intensity will increase significantly
in co-teach classrooms. Co-teachers will provide
quality feedback to lesson plans. Differentiation
for our special education students will be much
more intentional.

2) Small-Win Strategy #1: Special Education
Teachers, will analyze their student's prior year
STAAR scores. They will use these scores to set
Domain 1 and 3 targets for the year as well as
determine what percentage each student needs
to make in order to show expected progress.
After every UBA, SBA, or summative exam,
teachers will analyze their data by student to
ensure all students are achieving at a level that
shows adequate growth. Furthermore, teachers
will track all SPED, all ESL, and target Eco.
Dis., Hisp., White students on a data wall.
Based on their analysis, teachers will create
individualized action plans for students as well
as determine areas for reteaching.

Administrators Data walls will show continuous improvement
throughout the year. Teachers truly understand
each students knowledge by SE, level of mastery,
and % growth needed.

3) Small-Win Strategy #2: Teachers will
participate in the backwards design of their
scope and sequence (YAG/WAG). Teachers
will work with guidance from the curriculum
coordinator and instructional coaches to ensure
that they allow enough time to thoroughly cover
all content. Furthermore, they will build in days
for reteaching and student data analysis.

All
administrators,
curriculum
coordinator,
instructional
coaches, and
department
heads.

Curriculum will be aligned to state standards,
instruction will be designed to the necessary level
of rigor, students scores will increase.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

4) Small-Win Strategy #3: Campus
administrators, instructional coaches, and
teacher leaders will partner to facilitate the use
of short cycles of continuous improvement for
each unit. These cycles will result in workshop
model lessons that include excellent conferring
questions and result in proper implementation of
Units of Study lessons. By utilizing the data
analysis from Strategy 1, teachers will use
protocols to build strategic lesson plans.

Campus
administrators,
instructional
coaches, and
teacher leaders

Teachers will move through the cycle of
continuous improvement, complete these cycles
each unit, gain a deeper understanding of their
content, and apply improved instructional
practices based on their own learning.

5) Small-Win Strategy #5: We will begin
Instructional Acceleration Periods this year.
Prior to the year starting, students who were on
the bubble to pass the Reading STAAR or to
reach the Meets Grade Level mark, will be
placed in Acceleration with a reading teacher or
a dedicated Acceleration teacher who will give a
2nd block of Reading instruction. They will
utilize the UBA/SBA data from their analysis
listed in Strategy 1 to inform their Acceleration
instruction. ELA teachers will use this extra
period to reteach concepts that show deficits as
well as extend the workshop model. For
example, they will be able to have the students
continue their workshop work (reading/writing)
and craft conferring questions that will target the
needs of each student. By providing this second
block of instructional time, our students that
nearly met Approaches or Meets last year will
reach those targets this year on the Reading
STAAR.

Administrators,
Department
Heads and
Instructional
Coaches

Students who are close to achieving higher levels
on the STAAR assessments will get nearly
double the instructional time in Math or ELA.
Students time on task will increase significantly
and they will show significant growth from the
prior year.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

6) Small-Win Strategy #6: Lever 3 - Teaching
and Learning - Teachers will complete all lesson
plans well in advance of instruction.
Administrators will review the lesson plans and
provide written feedback before the beginning
of the day the following Monday. Feedback will
be based on ensuring that teachers have
considered formative assessment, exemplar
responses, and are differentiating for all student
groups (SPED, ESL, At-Risk, White, Hispanic,
Economically Disadvantaged). Administrators
will then do short walkthroughs to ensure that
the changes that are made are applied during
instruction.

Administrators Teachers will develop increasingly strong lesson
plans. Teachers will incorporate feedback from
administrators, and apply it to their instruction.
Student's achievement will increase.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Santa Fe ISD will ensure a positive culture of high expectations for all students, staff, families, and
the community.

Performance Objective 1: Lever 5 - Our staff and students will be held to high expectations. The school culture surveys will reflect a 50% increase on the
following questions: Do teachers adhere to the campus expectations? Do administrators apply the student code of conduct consistently? Do administrators
hold teachers accountable to the district/campus expectations? Do students believe that staff believes they can be successful?

Evaluation Data Source(s) 1: Student/Staff survey data, end of the year survey data, and discipline data.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) We will continue our Lead On conferences
hosting a minimum of two this year. However,
we will also implement stage 2 of this program.
We will ensure that students who have already
been through the initial Lead On conference are
given the opportunity utilize their leadership
skills in a positive way.

Administrators,
Lead On
Chair/Committee

This strategy will greatly increase the number of
students getting leadership training, character
growth activities, and activities focused on
increasing student climate.

2) We will work with the leadership team to cast
a clear vision and line out high expectations
from ALL staff and students.

Administrators,
Leadership Team

Clear consistent expectations and vision will
prompt a culture of high expectations.

3) The administrative team will consistently and
continuously include student/staff culture
considerations in each committee meeting,
administrator meeting, staff meeting, PLC, etc.

Principal Student and Staff culture must be at the forefront
of what we do in order to improve our culture on
the campus.

4) The assistant principals will consistently
apply the Student Code of Conduct and follow
up with teachers on the consequences they issue.

Principal, APs APs will ensure that the SCOC is followed
accurately AND communicated to staff. Open
communication about consequences and the why
behind them will improve perception of how well
the SCOC is followed.

5) Administrative staff and school leaders will
hold teachers accountable to upholding all
student and teacher expectations.

Principal A culture of high expectations will be upheld.
Survey data will improve significantly.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

6) All staff will be trained on the importance of
campus culture, the difference between culture
and climate, the connection between the culture
and academic success, and how to create a
culture of high expectations.

Principal Teachers will understand what a culture of high
expectations can do for a campus. Teachers will
buy into the idea that climate must be the
byproduct of a culture of high expectations.

7) All students will be taught a "7 Mindsets"
lesson each Monday. These lessons are designed
to instill integrity, character, and goal setting in
students. Through these lessons, students will be
challenged to improve themselves socially,
emotionally, and academically.

Counselors Student behavior will improve leading to less
office referrals. Student culture will improve and
results will show on student surveys. Students
will grow improve socially, emotionally, and
academically.

8) SFJH will begin Positive Behavior
Interventions and Supports on the campus.
Phase 1: Teachers will be given a half day
training on PBIS. After this training, they will
each create an expectation matrix explaining
what it looks like in various parts of the day to
be responsible, respectful, and show effort.
Teachers will utilize these expectations in their
common language with students as well as in
any behavioral documentation. Administrators
will ensure that common areas have PBIS
expectations, will post them throughout the
school, and will ensure they are followed. We
will meet with teams every Wednesday to
follow up on the success of phase 1.

PBIS
Coordinator,
administrators,
Team Leads

Students will meet behavioral expectations and
office referrals will decrease.

9) SFJH will begin Positive Behavior
Interventions and Supports on the campus.
Phase 2: The PBIS Coordinator will provide
initial training for campus-wide PBIS point
tracking. She will train the teachers how to
utilize the software as well as how and when to
award points. This data will be tracked through
an application. Prior to this school-wide
incentive system being utilized, we will create
an awards list with point values that students
will be able to earn.

PBIS
Coordinator,
Administrators,
Team Leads.

Students will meet behavioral expectations and
office referrals will decrease. Student morale will
increase and overall student culture will improve.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: Santa Fe ISD will provide equitable access to technology for all students to increase engagement
and learning.
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